
COMMUNICATIONS & 
CUSTOMER SERVICE 

DIVISION

PROGRAM COMPLIANCE 
DIVISION

IHSS OPERATIONS 
DIVISION

GENERAL 
SERVICES DIVISION

CONTRACT MANAGEMENT
DIVISION

FINANCIAL MANAGEMENT 
DIVISION

HUMAN RESOURCES
DIVISION

GAIN PROGRAM
DIVISION

DIVISION II

DIVISION III

DIVISION IV

BUREAU OF SPECIAL 
OPERATIONS

CalWORKs/CSBG 
DIVISION

BUREAU OF 
ADMINISTRATIVE SERVICES

BUREAU OF PROGRAM
& POLICY

BUREAU OF WORKFORCE
SERVICES

CHIEF DEPUTY DIRECTOR

DIRECTOR

SPECIAL ASSISTANT / 
BOARD LIAISON

PSS Commission

DIVISION I

MEDI-CAL/IHSS PROGRAM 
DIVISION

BUREAU OF CONTRACT
& TECHNICAL SERVICES

DIVISION V
GAIN REGIONS

INFORMATION 
TECHNOLOGY DIVISION

ELIGIBILITY SYSTEMS 
DIVISION

RESEARCH, EVALUATION
& QUALITY ASSURANCE

GR & FOOD STAMP 
PROGRAM DIVISION

NEW LEADER 
REPLACEMENT SYSTEM/

GEARS PROJECT DIVISION

Line Operations Development

Integrated Services 
Operations

DPSSTATS

Office Management Intergovernmental Relations Information Technology 
Security

IT Contract and Financial 
Management

Fiscal Compliance

PHILIP L. BROWNING, DIRECTOR
Fiscal Year 2010-11

LOS ANGELES COUNTY


